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2026 COMISS NETWORK FORUM AGENDA

January 12, 2026

(Please note that times listed below are in the Eastern Time Zone)

Forum Host: Ivan Omaiia, D. Min, BCC, BCPC, Director/Endorser of Adventist Chaplaincy

Ministries at the General Conference of Seventh-day Adventists. We are grateful to the World
Headquarters of the Seventh-day Adventist Church in Silver Spring, MD, for graciously hosting our
COMISS conference and generously supporting the conference in a slew of tangible and intangible ways.

Host Center: Seventh-day Adventist Church-Headquarters, 12501 Old Columbia Pike,
Silver Spring, MD, 20904

Monday, January 12, 2026
8:00- 8:30am Registration, Check-In, Continental Breakfast

8:30- 8:40am Welcome: Ivan Omana D. Min, BCC, BCPC and The Rev. Denise
Parker Lawrence, D.Min. CPSP Diplomate, COMISS Chair, COMISS Network.

8:40-8:50am Opening Meditation: Rev. Selena Fox, Senior Minister, & Chaplaincy
Administrator, Circle Sanctuary, COMISS Member-at-Large, COMISS Network

8:50-9:00am Overview of Agenda, Meeting Format Details, Introduction of Speakers:
Patricia F. Appelhans JD, COMISS Chair-Elect, COMISS Network

9:00-10:15am Business Meeting-The Rev. Denise Parker Lawrence, D. Min.

Minutes of Forum 2024

Minutes of Forum 2025

Report of Chair

Report of Budget & Finance -Treasurer Report
CCAPS Report

Report of Spiritual Care Week

New Business

Election of Leadership

Election of Nominating Committee
Revision of Guidelines

Presentation of new COMISS Members
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10:15-10:45am Break and Group Photo

10:45-12:00pm Plenary 1: Presenter Rev. Douglas J. Stewart M.Div., BCC MSME, President
Association of Professional Chaplains (APC)

Well Behaved Chaplains Rarely Make History

Rev. Stewart will discuss chaplains can’t do it alone, Chaplains have to show value,
Successful chaplains build partnerships, and future looks bright as we innovate

12:00-1:20pm: Chat and Chew
This is your opportunity to network, dialogue, and exchange contact information as we plan for
future encounters. It is time to network, communicate and advocate,

1:20-1:30pm Afternoon Reflection: Fr. Paul “Pablo” Dordal, COMISS Treasurer, COMISS
Network

1:30- 2:45pm Plenary 2:Panel Presenters, David Carnish, Director of Education, ACPE,
Douglas Stewart, M.Div., BCC, MSME APC President, Dallas E. Speight, ED.D., D.Min Chief
Executive Officer, CPEI, Rev. Dr. Rachel Greiner, Diplomate Supervisor, CPSP President, Rev.
Dr. Garrett Bugg, CPSP Vice-President, Augustine Dru, NACC President and Rabbi Joseph S.
Ozarowski D. Min., BCC, Board Member at Large COMISS

The State of Chaplaincy

This panel of CPE Providers and Chaplain Certifiers will discuss the State of Chaplaincy.
Where CPE programs are heading in the future and How do we advocate for Chaplaincy?

2:45-3:15pm Break

3:15pm-3:45pm Plenary 3: Presenters Clyde Angel, D.Min., BCC, LPC; and Kyle
Christiansen, APC Director, Member Engagement & Communication

Celebrating 40 years of Spiritual/Pastoral Care Week

The presenters will discuss the Origin of Pastoral Care Week, What goes into making the
Themes, Review of successful themes and a Discussion of future themes.

3:45pm Closing Remarks and Adjournment: Patricia F. Appelhans JD
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Report of the Chair
December 19, 2025
Dear COMISS Network Members,

It is indeed an honor to welcome each and everyone of you to COMISS’ second hybrid meeting
since the pandemic of 2020. We are indeed ever so grateful to Dr. Ivan O’mana and the Seventh-
day Adventist World Headquarters for gifting us the use of this state-of-the-art facility, as we
explore the theme, COMISS ABC'’s: Awareness, Balance, Collaboration. 1t is our intent to
provide a venue where we can come together, network, and dialogue with one another as we
build a bridge to fortify our beloved community.

The COMISS Leadership team has had a long year, working tirelessly to prepare for you today.
I'd like to publicly provide gratitude and acknowledgement to our Chair-Elect, Pat Appelhans,
JD and committee members, Rev. Selena Fox and Rabbi Joe Ozarowski.

In 2021, I served as the secretary for COMISS. New to the organization, I questioned the body,
at that time, as to the relevancy of COMISS. I queried, “ What did COMISS really stand for, and
how can we propel its standing within the larger community? I recognize that I stand here today
as COMISS Chair as a direct result of that conversation and inquiry.

Most importantly, that wonder and quest to find the answers to these questions have served as
the bedrock of my administration. And I’ve gained an even greater understanding of who we are
as a community at large. In a world gone mad- we are the arbitrators of peace; we are the
“meaning makers”!

To that end, let me share the 2025 COMISS journey, highlighting some of its accomplishments
for this calendar year:

e The integration of high-tech to ease the registration process through digitization.



e Visitation to the Pitts Theology Library, Candler School of Theology, Emory University.
Reviewed the initial submissions from Box 1, from the Joint Commission on the
Accreditation of Pastoral Services ( JCAPS) Records, 1987-2004.

In November 2025, COMISS submitted 2024-25 documents, which included, but were
not limited to, Minutes, Treasurer’s, and CCAPS reports. We will maintain yearly
submissions going forward. Prior to the recent submission, our last recorded submissions
were for 1979-2019.

® The Friends of COMISS (FOC) category was created to provide an opportunity for
organizations to join COMISS as they explore and learn more about its mission and
purpose as a precursor to full membership.

We welcome our inaugural FOC category members:
e Pastoral Psychotherapy Round Table
e Respect Graduate School

e And as we continue to expand our membership, we welcome new 2025 COMISS
members:
e Christian Chaplains and Coaching
e C(College of Clinical Care

e The CCAPS (COMISS Commission for Accreditation of Pastoral Services) report will
unvelil the exciting dialogue with organizations currently seeking COMISS accreditation,
as well as introduce new board Commissioners.

o (elebrate the 40th anniversary of Spiritual Care Week, 1985-2025. Today’s highlight is
for Spiritual Care Week 2026, themed, Kintsugi Heart: Healing through Presence and
Grace.

As you can see, we have had an extremely productive year. It is our desire that you will leave
engaged, empowered, and ready to take our profession to the next level. I want to leave you with
a challenge that I gleaned from my trip to the Tibbs Library.

George Handzo, president of the Association of Professional Chaplains, posited in his 2004
address delivered to APC Conference in Dallas, Texas. As we continue to evolve, question, and
inquire about the relevancy of our beloved community and COMISS specifically, I leave you
with this thought:



“Is there a profession of chaplaincy or only professional chaplains? Is there a guild?
My answer is that we can’t have one without the other....We cannot claim to be
professional,” and set our own individual agendas. To be fully professional is to
participate in the agenda and the life of the profession, including in the shaping of the
agenda, and to support that profession as it grows and changes.”

Our presence here today marks our commitment to the profession. Let us recommit ourselves to
the growth of the profession even as it “changes” and evolves! COMISS serves as that guild. Our
history reflects that in “1979, 23 religious endorsing bodies, 12 pastoral care organizations, and
three provider groups formed COMISS to encourage and facilitate the practice of quality
ministry in specialized settings.” (Moving Beyond Internal Organizational Processes, Pg. 119).

Let us continue in service,

Rev. Denise Parker Lawrence, D.Min.
Chair, COMISS



Pastoral Psychotherapy Roundtable (PPR)
Report for the COMISS Forum
January 2026

This has been quite a full year since becoming a “Friend of COMISS” early in 2025.

We have continued to meet monthly as has been the case now for several years. We planned
for and conducted two gatherings. It will be helpful to offer a bit of orientation in introducing
these two gatherings. Robert Cooke was present at last year’s COMISS Forum, representing
PPR as the Friend of COMISS category was ratified.

The first gathering occurred up in New Hampshire, from May 15-17. Representatives from
most of the five states that license pastoral psychotherapists came together. We reviewed an
ethical statement blended from existing ethical standards, and some efforts to clarify the
various levels of credentialing. Our Co-convener with Robert Cooke, John Mokkosian, who is
working in New Hampshire (one of the licensing states, who in part underwrote some of the
cost of our gathering, as well as hosting us at his home. In addition to the good work
undertaken during this gathering, the sharing among us in attending this gathering was
meaningful indeed!

Part of the work of the above gathering, as well as our monthly meetings, was to plan for and
conduct a first gathering of a broad constituency of representatives in dialogue. This gathering
is definitely drawing upon the national roundtable that COMISS represents, so attendees were
both part of and beyond current membership. This meeting occurred on September 4.
Among the representatives were American Counseling Association, CACREP (credentialing
bodies that accredit counseling academic programs), NBCC (national counseling certification
body), as well as representatives of ACPE and other COMISS organizational members. We also
had representation from the body that oversees state licensure boards. This was an incredibly
packed three-hour meeting that brought together these voices! It is important to stay in
dialogue with academic programs to develop pastoral psychotherapy coursework, that
eventually might be recognized by CACREP.

ACPE Psychotherapy Commission began developing standards for again credentialing
psychotherapists (along the lines of the former AAPC certification) from summer into fall.
There has been continuing dialogue between the work of this group, and the PPR. A continuing
guestion at hand here again are levels of credentialing. Pastors may want some training in this
arena, ACPE may be offering certification as well as their SIP program, and then licensure is a
yet higher level of credentialing, and other states may well be interested in pursuing such
credentialing in times.

One of the outcomes from the September meeting is that we gather again, and we plan to
gather again with the larger group later in January, 2026! In the meanwhile, other
developments unfolded over these months that are surely worthy of mentioning.



We are planning a second retreat, like the May meeting this year in New Hampshire, in North
Carolina, in March 2026. The goal will be to further the dialogue among states currently
licensing pastoral psychotherapists.

In early November, Co-Chair John Mokkosian reported from New Hampshire that this state’s
Attorney General is currently conducting an audit among the five states that license pastoral
psychotherapists. From John: “This audit will determine whether the standards for licensure
across these states are similar enough to warrant a reciprocity agreement!” This had been a
topic of interest for our group, as part of an incentive for other states to consider, and a

counseling compact is already bringing together licensed counselors across numerous states.

At our most recent December meeting, Robert Cooke shared that the NC Board of Examiners
formally endorsed the Code of Ethics that was produced at the New Hampshire meeting! The

momentum around this initiative continues to escalate!

Once again, we are grateful for access to the national roundtable that the COMISS Network
represents, providing a significant dialogue space for the work of the PPR!

Respectfully submitted,

Robert Cooke, D.Min., John Mokkosian, D.Min., Co-Chairs
and Steven Voytovich, D.Min., Past COMISS Network Chair



Everyone,
COMISS nominating committee

Carole Collins-chair
Alliance of Baptists

John Simon
Westchester Medical Center

Tim Bancroft
National Institute of Business and Industrial Chaplains

Selena Fox
Circle Sanctuary

Patricia F. Appelhans JD
Chief Executive Officer

Association of Professional Chaplains®
2800 W. Higgins Rd. Suite 295
Hoffman Estates, IL 60169

Direct: 630.635.2228 Tel: 847.240.1014
Fax: 847.240.1015
pat@apchaplains.org

www.professionalchaplains.org
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COMISS Network Guidelines

Revised for the January 2026 Annual Forum in Silver Spring, MD.
L Name, Purpose, Mission and Objectives

a. The name of this group is COMISS Network; incorporated as a 501.c3 in
Atlanta, Georgia.

b. The purpose of the COMISS Network is to provide its membership with a
unique forum for communication, networking, and advocacy.

c. The Mission of the COMISS Network is to serve as the pre-eminent
network of professional organizations, institutions, and faith communities
that promotes and supports collaboration among its member organizations
which are committed to the theological and clinical education and the
competent practice of interfaith spiritual care through chaplaincy and
pastoral counseling and research in specialized settings.

d. The Vision of the COMISS Network is to facilitate advocacy for
specialized ministry by developing and sharing evidenced based best
practices in chaplaincy and pastoral counseling and research.

e. The Objectives of the COMISS Network are:

i. To provide a forum for dialogue among its member organizations.

ii. To encourage shared programs/resources toward creating greater
collaboration among specialized ministries.

iii. To advocate professionalism in standards and in the provision of
interfaith-based care and counseling.

iv. To educate our constituency and various publics about the value of
professional interfaith-based spiritual care and counseling.

v. To propose and plan initiatives that further our mission, vision, and
purpose.

vi. To promote ongoing research in order to establish evidence-based
spiritual care and counseling.

II. Membership:

a. Membership is available to organizations which subscribe to the purpose,
mission, and objectives of COMISS. Organizations applying for
membership and those renewing current membership may self-select the
organization’s membership category. The characteristics of each category
are recommended guidelines for assisting the organizations in selecting
the most appropriate category for membership:

1. Professional Certifying or Accrediting Organization: These
organizations certify individuals for the practice of and or training
for professional spiritual care. They will demonstrate how
certified chaplains, pastoral counselors, or other pastoral care
professionals conform to a code of ethics that prohibits
proselytizing, conflicts of interest, and crossing of professional



il.

iii.

1v.

V.

boundaries. Or, organizations in this category accredit institutions,
facilities, centers, or systems for the practice, education, and
training of chaplains, pastoral counselors, and/or other spiritual
care professionals.

Religious Endorsing Bodies: These organizations include faith
groups, denominations, or religious organizations which endorse
individuals of their respective group for chaplaincy, pastoral
counseling, and/or other professional spiritual care ministries. A
Religious Endorsing Body will be able to demonstrate a process of
endorsement which includes on-going accountability between the
endorser and the endorsed individual. Also, these organizations
will be able to demonstrate recognition as a religious endorsing
body. They will be able to demonstrate that they are recognized as
a 501 (C) (3) religious organization and have primarily a lay
constituency.

Professional Membership Organizations: These organizations exist
as groups of chaplains and/or other pastoral care professionals
whose work focuses on ministry in specific specialized settings.
These organizations may be for profit or not for profit.

Chaplain and Pastoral Counselor Employing Organizations or
Agencies: These organizations utilize the services of chaplains
and/or pastoral counselors who are certified by one of the
Certifying Organizations of the COMISS Network. These
organizations may be for profit or not for profit, but they must
demonstrate, via their mission statement and table of organization,
that they operate in accordance with the purpose, mission,-and
objectives of the COMISS Network.

Academic and Educational Institutions: These institutions prepare
students for chaplaincy/ specialized ministry through academic
degree programs and/or conduct research related to ministry in
specialized settings. These institutions are accredited by an
accrediting organization recognized by the Council for Higher
Education Accreditation (CHEA) and/or the U.S. Department of
Education.

Friends of COMISS: These organizations are ready to embrace the
purpose and mission of COMISS Network, and are either not yet
organized sufficiently to apply for membership in one of the categories
listed in Membership sections i through v in these Guidelines, or those
who are sufficiently organized would like to learn more about the
COMISS Network. Ordinarily, organizations apply for full membership
within 1-2 years. Friends can attend COMISS Network activities, will
not be voting members, and will be asked to pay modest dues.



I11. COMISS Network Forum

a. Membership

i.  Members in good standing are current in membership dues and
have filed all reports required.

ii. Each member organization may be represented by up to three
participants.

iii. There will be one vote per member organization in good standing.

b. Annual Forum

i. The COMISS Network will gather for one or more meetings
annually in Forum.

ii. All Forum business will be presented for agenda approval to the
COMISS Network Leaders no later than 24 hours prior to the
opening of the Forum.

iii. The conduct of business at the Annual Forum will include
presentations, discussion and action on:

Annual reports
Financial report
Presentation of a budget and its adoption
Election of officers
Election of nominating committee
Presentation of new members
7. Proposed new initiatives
iv. All mailings pertaining to an upcoming Forum are to be sent to
the member organizations.

S e

IV.  COMISS Network Leadership (Officers and At-Large Members)

a. Network Leadership shall be members of one of the member organizations
of the COMISS Network in good standing.

b. The COMISS Network Leadership annual elections shall take place at the
Annual Forum.

c. New COMISS Network Leaders will begin their terms of office at the
conclusion of the Annual Forum.

d. The officers of COMISS Network will be:

i.  Chair
1. Presides at all meetings of the COMISS Network Forum
and the COMISS Network Leadership.
2. Presents an annual report to the Forum.
ii. Chair-Elect
1. Assumes the duties of the Chair in absence or disability of
the Chair.
2. Serves as chair of Forum Program Planning Task Force.



iii. Treasurer
1. Is responsible for preparing a budget for review by the
COMISS Network Leadership and for approval by the
Forum Membership.
2. Provides financial reports to the COMISS Network
Leadership and to the Annual Forum.
3. Schedules an audit every three years with an outside
professional auditor.
iv. Secretary
1. Attends all sessions of the COMISS Network Leadership
and Annual Forum and records all votes and minutes.

e. The officers of the COMISS Network will serve as the officers of the
corporation and as such are responsible for its business and direction as
approved by the COMISS Network.

f. At-Large Members: There shall be two at-large members elected at the
Annual Forum by and from the membership groups to insure diversity.

g. Spiritual Care Week Committee Chair: The spiritual care week committee
chair will be the liaison between the COMISS Network Leadership and
the Spiritual Care Week Committee.

h. CCAPS Chair: The CCAPS Chair will be a member of the COMISS
Leadership Team.

1. The COMISS Network Leadership will act on business responsibilities
between meetings of the Forum. They will:

1. Contract services

ii. Hire and annually evaluate staff

ii1. Implement decisions of the Forum

iv. Be responsible for the budget

v. Engage the membership in strategic planning

vi. Establish and appoint Task Forces as needed to support the mission
and objectives.

vii. Financial Mgt

j-  Terms of Service

i.  The Chair and Chair-Elect will each serve one two-year term. The
Chair-Elect succeeds the Chair. If the chair position is vacated
before the end of the two year term the chair-elect will assume the
position and fill the unexpired term (and afterward, fulfilling the
term to which s/he was elected.) An election will be held at the
next Forum to elect a succeeding chair-elect.

ii. In the interest of continuity, a nominee for Chair-Elect is selected
by the COMISS Network Leadership from the COMISS Network



1il.

1v.

V.

Vii.

Leadership or from former COMISS Network Leadership
members who have served within the last 5 years.

The Secretary, Treasurer and two Members-at-Large of the
COMISS Network Leadership will serve a two-year term and may
be re-elected to one successive term.

The Chair-Elect and Treasurer will be elected in odd-numbered
years; the Secretary and two At-Large members will be elected in
even-numbered years.

Spiritual Care Week Committee members will serve a four-year
term, and may be reappointed to a second term. The Chair will
serve a three-year term and may be re-elected.

CCAPS Commissioners will serve three-year terms and may be re-
appointed to one successive term.

Individuals who are completing an unfulfilled term are eligible to
serve a two-year term and be re-elected to one successive term.

viii.The chair can appoint an individual for Secretary or Treasurer if

the position is vacated prior to the Forum.

V. COMISS Network Staff and/or Outside Services
a. The Executive Administrator (Job Description on file)
b. The Bookkeeper (Job Description on file)

VI.  Standing Committees and Commissions

a. A Nominating Committee of four (4) will be nominated and elected
annually from the membership categories at the Annual Forum. They will
be responsible for the process of nominations and conducting the election.

1.
1i.
1ii.
1v.
V.
Vi.

Solicit names from each of the membership groups.

Secure agreement to being nominated from the nominee.

Prepare the slate to be mailed to the membership with registrations
packets for the Annual Forum.

Conduct the election at the Annual Forum.

The Committee may receive nominations from the floor.

They are administratively accountable to the COMISS Network
Leadership.

b. The COMISS Commission for the Accreditation of Pastoral Services will

consist of three to eight Commissioners, including the chair. CCAPS will:
1.When there is a need to appoint a commissioner, CCAPS will seek
and receive applications from suitable candidates and then make
recommendations to the COMISS Network Leadership for ratification.
ii. Review CCAPS standards and the Accreditation Process Guidelines
annually and submit proposed revisions to the Network Leadership for
ratification as needed.



i1ii. Conduct reviews of organizations requesting CCAPS consultation
and/or accreditation in accordance with current CCAPS Standards and
the Accreditation Process Guidelines. Submit recommendations for
accreditation action/status to the Network Leadership for ratification.
iv. Represent the COMISS Network to external national accrediting
bodies.

v. Submit an annual report to the Network Membership.

vi. Submit periodic reports, as requested, to the Network Leadership.
vii. Submit current information and documents to the webmaster for
posting.

viii. Submit a recommendation to the Network Leadership for the
position of CCAPS Chair whenever there is a vacancy or end of a
term.

ix. Orient new Commissioners to the Standards and work of CCAPS.

x.COMISS Network Leadership will:
1. Approve membership criteria for CCAPS
2. Appoint CCAPS commissioners. The commissioners will
elect their own chair from among themselves.
3. Approve policies, procedures, and standards of CCAPS.
4. Approve CCAPS accreditation recommendations for
pastoral services.

c. Spiritual Care Week Committee

i.  The purpose of the committee is to plan and implement the annual
observance of Spiritual Care Week. A committee will be
appointed by the COMISS Network Leadership from among the
membership categories. The Spiritual Care Week observance is
intended to raise awareness of the importance of pastoral/spiritual
care. This includes, but is not limited to:

1. Determination of a theme for a three-year cycle in advance.
Promote and manage an opportunity for constituents to
design and submit a graphic promoting a theme.

3. Produce publicity and educational materials to support the
theme.

4. May contract with and supervise a manufacturer to supply
materials

5. May supervise sale and distribution of materials

i1. The committee will nominate its own chair with approval by the
COMISS Network Leadership.
ii1. The committee will present an annual report to the Annual Forum.

VII. Amendments and revisions to the Guidelines



a. Will be developed as needed by the COMISS Network Leadership

b. Will be sent to the voting member of record of each member organization
60 days prior to the Forum.

c. Changes to the Guidelines shall be ratified by a simple majority of the
voting members present at the annual Forum.

VIII. Required Quorum

a. Atthe COMISS Network Leadership meetings, a simple majority (one
more than half of the Network Leadership) is sufficient to take action.

b. At the Annual Forum a simple majority of the voting members present is
sufficient to take action.



2024 COMISS NETWORK FORUM
January 7, 2024
Virtual Meeting by Zoom
MINUTES

Specialized Ministry: Global Perspectives

12:00-12:05 Welcome: by Rev. Steven Voytovich, COMISS Network Leadership
Chair, with introduction of Meditation Speaker, Rev. Charlotte Bear, M.Div., MFA,
APBCC-HPC,BCC

Opening Meditation- Perspective of being a chaplain. Challenges a chaplain faces
in personal life, public life. How radical it is to encounter complete strangers, be
trustworthy, say, “Thank you.” Your calling is to counsel, heal, go where others
seldom go. Reach inward and outward with gratitude. Choose to remain open and
have radical empathy with one another.

Overview of Agenda, Meeting Format Details, Introduction of Speaker

Rev. Denise Parker Lawrence, D.Min.

Plenary 1

A Global Approach to training in Pastoral Care: Advocating for the Global
Standardization of the Chaplaincy Profession

Presenters: lvan Omana, D.Min., BCC, BCPC, Director of Adventist Chaplaincy
Ministries at General Conference of Seventh-day Adventists

Dr. Asnel Valcin, Psy.D, BCC,BCPC, Diplomate Supervisor in Clinical Pastoral
Education, (CPE), Director of the Pastoral Care and Education Department, St.
John’s Episcopal Hospital

Through globalization, the world has become very much like our backyard. This
has caused the profession of Chaplaincy to grow beyond the boundaries of
countries and ministries. This globalization has a need for standardization of



training to accommodate the need of compassionate, committed and competent
chaplains.

Emphasis on 3 C’s: a chaplain who is committed, competent, compassionate. A
chaplain should have the ability to talk about Gd and provide inclusive prayer. A
chaplain should be able to interpret stories. The human spirit has the same need
world wide. Challenges which face the chaplains include different cultural
backgrounds, different theological traditions. One needs a balanced approach.

Benefits of global standardization include:

1. Enhance the quality and consistency of pastoral care

2. Facilitate collaboration and exchange between chaplains globally

3. Meet diverse needs of multicultural and interfaith communities in one’s
own background.

Essentials of standardized training:

Core competencies for chaplains,

Integrating cultural sensitivity and interfaith understanding
Balancing spiritual, emotional, and psychological aspects of care.
Self awareness: Strategies for implementation:

1. Collaborative effects among faith traditions and educational institutions
2. Develop a global framework for chaplaincy training
3. Advocacy and policy development.

Challenges and considerations:

1. Respect diversity in religious beliefs and priorities
2. Logistic and financial barriers
3. Ensure accessibility and inclusivity in training.

Final suggestions:

Global chaplaincy may help support guidelines for relevant evaluationof
proficiency and training.

Call to action for stakeholders and endorsers.



Offer more training programs geared toward standardizations.

Next steps and future outlook.

Plenary 2
Beyond The Barbed Wire: Military Chaplaincy as a Global Ministry

Rev. Dr. Sarah Lammert
There are 2,800 active duty chaplains, 1,400 reserve chaplains.
Role of military chaplains:

Free exercise of faith: conduct services, confidential counseling, ethics and moral
decision making.

Respond to stress, offer family support.

History of chaplains: non-combatant: no arms.

Military chaplains and peace: humanitarian assistance and peace keeping.
Cultural sensitivity and interfaith cooperation.

Provide post traumatic spiritual care.

Role of endorsers: Insure that those who are endorsed are qualified.

Discussion of controversies regarding endorsements in military chaplaincy,
religious discrimination, endorser ethics, proselytizing, LGBT

Effective Communication: Uniting Chaplaincy in Diverse Global Setting
Maxim Safonov

Diversity of chaplaincy settings, cultural, religious, social variations.
Unique challenges and opportunities.

Recognize specific hurdles and advantages each setting presents to chaplains



Effective communication, bridge cultural and linguistic barriers, build trust and
rapport.

Communication is the key: Language proficiency, cultural competence, new
approaches to be inclusive.

Breakout Room Discussions

1.Eco-chaplaincy
2.International Standardization and Credentialing
3. Military chaplaincy

Review of breakout room meetings

Business Meeting called to order promptly at 3:55pm EST by the Rev. Steven
Voytovich, Chairman

Minutes from the 2023 COMISS Forum: lvan moved and Dorothea seconded.

Report of the Chair:

Celebrate Will Kinnaird and Denise Parker Lawrence responding to treatment and
recovering.

Thanks to Mario Caballos who is rotating off.

Continuing conversation on credentialling with pastoral psychotherapy and being
licensed in more states.

Thanks to leadership team.

Report of Budget & Finance-Treasurer: Carol Collins presented. Question is raised
again as to whether people would be willing to pay $500 for future registration.

2023-2024 budget was looked at, income(516,000) vs. expenses($11,000). Mario
moved to accept the current budget and Selena seconded.



2024-2025 budget was presented. That year will be 100 years of Chaplaincy and
also 25" anniversary of COMISS. Again a discussion was raised about having a
virtual COMISS Forum vs. hybrid.

Ivan offered his facility at no cost. It is located in Silver Spring, MD. Discussion of
travel and when to meet followed.

A motion was raised to approve the 2024-2025 budget as it stand without in
person meeting. Annetta moved and Bill seconded. A vote was taken and it
passed.

CCAPS Report

Five institutions have been accredited by CCAPS. CCAPS standards were
presented. They have been in effect since 2022.

Report of Spiritual Care Week

Tim Staker gave a report. The topic for 2023 was Spiritual Care Chaplains in
Mental Health: It’s healthy to get help. Chaplaincy and mental health work
together.

2024 topic: Spiritual Care Chaplaincy and religious roles
2025: Focus on 40™ anniversary of COMISS

Election of Nominating Committee

Vote for at large committee member: Joseph Ozarowski was elected.
Spiritual Care Committee member: Rev. Lori Whittemore was elected.

Names were suggested for people to be on the nominating committee. Ivan said
he would be willing to serve.

Glaser Bacon was suggested to work on the Spiritual Care committee.

Steve thanked Pat from APC for collaborating with COMISS; he thanked Will for
his dedication. Denise thanked Mario and Selena for their work on this forum. She
thanked Steve for his dedication to COMISS.

4:55pm: Meeting adjourned.



2025 COMISS NETWORK FORUM
January 13, 2025

“Celebrating 100 years of Excellence in Clinical Pastoral Education and
Training: Past, Present, and the Future”

Seventh Day Adventist Church Headquarters, Silver Spring, MD

MINUTES

8:30: Welcome: Rev. Steven Voytovich, D.Min., COMISS Network Leadership
Chair, with introduction of Meditation Speaker, Rabbi Joseph Ozarowski,BCC.

8:45-8:50 Opening Meditation- Rabbi Dr. Joseph Ozarowski, BCC. Genesis Ch. 18

8:50-9:00 Overview of Agenda, Meeting Format Details, Introduction of Speakers:

The Rev. Denise Parker Lawrence, D.Min.. CPSP Diplomate, COMISS Chair Elect,
COMISS Network

9:00-9:40 Plenary 1: Presenter- The Rev. Steven Voytovich, D.Min., LPC, Toward
a White Paper on Clinical Chaplaincy Formation. The presentation was
illuminating and empowering. He emphasized the plight of chaplaincy and
challenged COMISS to imagine moving beyond marketplace credentialing and to
come together and build relationships toward shared work in time.

9:45-10:20 Plenary 2: Presenter- Clyde Angel,D.Min., BCC,LPC: Spiritual Care
Week: Honoring and Educating. He provided a history of Spiritual Care Week
from initially being known as Pastoral Care Week to its present form. Plans are
being made to celebrate the fortieth anniversary of Spiritual Care Week.

10:20-10:30 Break

10:30-11:10: Plenary 3: Presenter-Russell H. Davis, Ph.D. History of CCAPS from
its origins in the last century to its latest developments. He provided a wealth of
knowledge and insight and assisted the membership in understanding the full
breadth and depth of CCAP’s role with accrediting organizations.



11:15-11:50 Plenary 4: Presenter- Dr. Francine Hernandez-Exploring the Human |
visited pt. in ICU and offered a prayer of healing for him.Condition: Helen
Flanders Dunbar’s Contribution to the Psycho-Dynamic Approach to Training.
She focused on how Helen Flanders Dunbar impacted what is now clinical pastoral
education, CPE. She talked about her book, The Cave Walker, the necessity of
providing psychotherapeutic care by focusing on the emotional and spiritual roots
of illness.

12:00-1:20 Chat and Chew

1:30-1:55 Morning Reflections and Insights

2:00-3:50 Business Meeting The Rev. Steven Voytovich

Minutes of Forum 2024

Report of Chair- Reflection on last two years. He thanked SDA for their hospitality.
Report of Budget & Finance-Treasurer — move to accept budget — passed.
Report of CCAPS- Russell presented the report.

Report of Spiritual Care Week- October 19-25, 2025: 40 years of Spiritual Care
New Business

Election of Leadership Paul Dordal accepted as new Treasurer

Election on Nominating Committee

New Business — Revision of Guidelines — New category to add is being proposed.
Friends of COMISS: Vote to add category passed.

4:00 Dinner

4:30 Presenter Dr. Robert C. Powell, Crisis as a Means toward Meaningful
Growth — Perhaps through Provoking Inspiration & Insight Dr. Powell presented
a clinical and historical enlightenment of Clinical Pastoral Chaplaincy from 1925-
the present, the 100" anniversary of clinical pastoral education. He gave a history
of Boisen’s work and asked where are we now? Where are we going?

5:30 Questions and Answers

5:45 Clsoing Remarks and Adjourn The Rev. Denise Parker Lawrence



COMISS

THE NETWORK ON MINISTRY
IN SPECIALIZED SETTINGS

PROPOSED BUDGET FOR 2026-2027
(Fiscal Year Begins July 1, 2026)

INCOME ACTUAL APPROVED PROPOSED
BUDGETED INCOME BUDGET INCOME
EXPECTED INCOME 2024-2025 2024-2025 2025-2026 2026-2027
FUNDRAISING $0.00 $0.00 $0.00 $0.00
FORUM REGISTRATION 13,000.00 7,875.00 10,000.00 10,000.00
MEMBERSHIP DUES 13,000.00 10,200.00 13,000.00 15,000.00
TRANSFER FROM INVESTMENTS 1,000.00 5,000.00 3,375.00 3,000.00
TOTAL EXPECTED INCOME $27,000.00 $23,075.00 $26,375.00 $28,000.00
EXPENSES ACTUAL APPROVED PROPOSED
BUDGETED EXPENSES BUDGET EXPENSES
EXPECTED EXPENSES 2024-2025 2024-2025 2025-2026 2026-2027
FUNDRAISING $0.00 $0.00 $0.00 $0.00
FORUM 11,810.00 9,024.27 10,000.00 11,000.00
OPERATIONS* 16,305.00 16,631.32 15,775.00 16,000.00
SPIRITUAL CARE WEEK 600.00 963.72 600.00 1,000.00
TOTAL EXPECTED EXPENSES $28,715.00 $26,619.31 $26,375.00 $28,000.00

*Operations: Executive Administrator Stipend, Accountant Fees, Website Charges, Insurances, and Supplies

Respectfully Submitted,
Paul Dordal, Treasurer



COMISS COMMISSION FOR THE ACCREDITATION OF PASTORAL SERVICES

CCAPS Report 2025 for the COMISS Network Forum 2026
Russell Haden Davis, PhD, CCAPS Chair

Currently Accredited Institutions

e Baptist Community Ministries, New Orleans, Louisiana

e Northeast Ohio Healthcare System (Louis Stokes), Cleveland, Ohio
e John D. Dingell VA Medical Center, Detroit, Michigan

e South Texas Veterans Health Care System, San Antonio

e James A. Haley Veterans’ Hospital, Tampa, Florida

Application for CCAPS Accreditation

North Shore Hospital Manhasset LI, Northwell Hospital System. Application received
onJuly 25, 2025. Payment of $2,000 for CCAPS Assessment and Consultation received
August 10, 2025. Self-study is in process and has not been received. Site visit likely in
2026.

Accreditation Inquiries

e St.John's Episcopal Hospital, Queens, NY. | am in regular correspondence with
Asnel Valcin, Director of Pastoral Care and Education, who is working with his
administration for approval to apply.

e | metviaZoom with Dr. Alfred Correa, Chief of Chaplain Services at the NYC
Metropolitan Transit Authority. He has an extremely impressive organization of
chaplains throughout the MTA system, many of whom are volunteers.

New CCAPS Commissioners

e Asnel Valcin, CPSP Diplomate in Clinical Pastoral Supervision. Director of Pastoral
Care and Education, St. John's Episcopal Hospital, Queens, New York

¢ Biju Chacko, DMin. ACPE Educator, Director of Pastoral Care, Baptist Health South
Florida, Coral Gables, Florida

Current CCAPS Commissioners: Mario Ceballos, Biju Chacko, David Plummer,
Asnel Valcin, Russell H. Davis, Chair

Accreditation Process Summary. This guide to the CCAPS accreditation process
was thoroughly revised this year and can be found on the CCAPS website.
https://www.comissnetwork.org/ccaps/

Fee Changes for 2026. A new CCAPS fee structure was approved by the COMISS
Network Leadership. The new fees can be found in the document Accreditation Process
Summary at this URL: https://www.comissnetwork.org/ccaps/
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'ATION OF PASTORAL SERVICES

CCAPS Report 2025 for the COMISS Network Forum 2026
Russell Haden Davis, PhD, CCAPS Chair

COMISS Guidelines. The CCAPS section of the COMISS Guidelines was thoroughly
revised to reflect current practice and is being presented for approval at the COMISS
Member Meeting at the Annual Forum on January 12, 2026.

CCAPS History. Russell Davis presented a brief history of CCAPS at the COMISS
Annual Forum, 2025. Larry Johnson shared the presentation with vignettes from the
CCAPS accreditation process with Baptist Community Ministries, New Orleans.

)y COMISS
CCAPS: THE COMISS COMMISSION FOR THE ACCREDITATION OF PASTORAL SERVICES

This certifies that, upon examination,

Baptist Community Ministries
New Orleans

has met the current CCAPS Standards and is now fully accredited
for its integration of chaplaincy services in its Mission, Values & Vision

p
L Y fied Lt
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Framed CCAPS Certificate, Baptist Community Ministries, New Orleans, Louisiana
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CCAPS Report 2025 for the COMISS Network Forum 2026
Russell Haden Davis, PhD, CCAPS Chair

Larry Johnson, Vice President & Director, Chaplaincy Services, Baptist Community
Ministries, receives PhD from New Orleans Baptist Theological Seminary
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OF PASTORAL SERVICES

CCAPS Report 2025 for the COMISS Network Forum 2026
Russell Haden Davis, PhD, CCAPS Chair

CCAPS Accreditation Certificate being presented to Roosevelt Hanna, Chief, Chaplain
Service, James A. Haley Veterans’ Hospital (Tampa), Director’s Awards Ceremony
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) COMISS

Accreditation Process Summary
Revised 2025

INTRODUCTION:

The purpose of CCAPS (COMISS Commission for Accreditation of Chaplaincy Services) is
establish Standards for, and to assess the quality of chaplaincy services provided to
patients, clients, families, visitors, and employees within an organization. CCAPS
accreditation of an organization’s spiritual care and chaplaincy services is a voluntary
process of consultation and evaluation. Through this process, CCAPS examines the
organization’s ability to meet the Standards for Accreditation of Chaplaincy Services.

SERVICES: CCAPS offers the following services:

L. Assessment And Evaluation (A & E)
IL. Initial Accreditation (A)
[1L Continuing Accreditation: Periodic Accreditation Review (PAR)

The accreditation and/or consultation process begins with a letter of interest and the
completion of a formal application under the signature of the CEO, the director of
chaplaincy, and the person to whom the chaplain director reports, if other than the CEO. If
the application is accepted, the organization will submit the appropriate fee. The letter is
addressed to the Chair of CCAPS.

CCAPS Accreditation Process Summary (Revised 2025). Page 1 of 12



I. ASSESSMENT AND EVALUATION (A&E) CONSULTATION

A CCAPS Consultation helps an organization evaluate the quality of its spiritual care and
chaplaincy services for patients, clients, families, visitors, and employees. A CCAPS review
team conducts the primary assessment through a document review and, if requested, an
on-site visit.

The consultation process begins with a letter of interest and the completion of a formal
application under the signature of the CEO, the director of chaplaincy, and the person to
whom the chaplain director reports, if other than the CEO. If the application is accepted,
the organization will submit the appropriate fee. The letter is addressed to the Chair of
CCAPS.

If the A&E Consultation includes a site visit, the CCAPS Chair will appoint a site team chair and
up to two additional team members, with the total team not exceeding three individuals. The
organization will be notified in advance of the appointed site team. A typical visit for a single
organization consists of two to three team members conducting a two-day, on-site review;
however, the length and composition may vary based on the organization’s size and complexity.

All materials should be sent to the CCAPS Chair and each site visitor at least two months
prior to the date of the site visit. The one exception is that results of the physician-nurse
survey may be submitted 30 days in advance.

The site team chair will coordinate the visit schedule with the organization. During the visit, the
team will typically meet with the following: the Chief Executive Officer; the person to whom the
director of chaplaincy reports if other than the CEO, administrative officers responsible for
Nursing, Education, Social Services, Medical Staff, and Ethics; Chaplaincy Services staff;
designated ancillary personnel as determined by the site team; and other individuals as requested.
The visit will also include a tour of the facility.

The purpose of the A&E site visit is to assess the organization’s compliance with the Standards
and to provide consultation regarding any identified deficiencies.

Reporting and Follow-Up

At the conclusion of the site visit, the team will conduct an exit interview to deliver an
immediate verbal summary of impressions and preliminary recommendations. A comprehensive
written report will be sent to the CEO and the Director of Chaplaincy Services within one month
and will identify areas of compliance, partial compliance, or non-compliance with the CCAPS
Standards.

The written report will detail the site team’s findings, noting strengths and limitations of the

organization’s chaplaincy services. It will identify areas of compliance, partial compliance, or
non-compliance with the CCAPS Standards.
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The organization will have 21 working days from receipt of the report to submit a written
response. Copies of the response must be sent to the CCAPS Chair and the chair of the site-visit
team.

The site visit team will then issue written recommendation to CCAPS, and CCAPS will send a
final report to the organization’s CEO and Director of Chaplaincy Services.

Organizations wishing to use the A&E site visit to serve concurrently as an accreditation site
visit must indicate this intention in advance. In such cases, the process will follow the procedures
for Initial Accreditation outlined below.

II. INITIAL ACCREDITATION

Centers seeking initial accreditation should begin by sending a written application to the
chair of CCAPS and a request an invoice for the appropriate fee. The Organization will then
conduct and submit a self-study report using the guidelines in Appendix A. Once a
complete self-study has been received, the CCAPS Chair will notify the appropriate person
within the organization, and a date will be set for an onsite review.

The Chair of CCAPS will name a site team chair and members of the site team sufficient for
a comprehensive review not to exceed a total of three members. These individuals will be
identified to the organization in advance of the site visit. A typical single organization site
visit is two people/two days but may vary according to the size/complexity of the
organization. The site visit may be conducted virtually, or by a combination of in-person
and virtual means.

The site team chair will coordinate the visit schedule with the organization. During the visit, the
team will typically meet with the following: the Chief Executive Officer; the person to whom the
director of chaplaincy reports if other than the CEO, administrative officers responsible for
Nursing, Education, Social Services, Medical Staff, and Ethics; Chaplaincy Services staff;
designated ancillary personnel as determined by the site team; and other individuals as requested
(such as community clergy). The visit will also include a tour of the facility.

All materials should be sent to the CCAPS Chair and each site visitor at least two months

prior to the date of the site visit. The one exception is that the results of the physician-
nurse survey may be submitted 30 days in advance the visit.
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Reporting and Follow-Up

At the conclusion of the site visit, the team will conduct an exit interview to deliver an
immediate verbal summary of impressions and preliminary recommendations. A comprehensive
written report will be sent to the CEO and the Director of Chaplaincy Services within one month
and will identify areas of compliance, partial compliance, or non-compliance with the CCAPS
Standards.

The organization will have 21 working days from receipt of the report to submit a written
response. Copies of the response must be sent to the CCAPS Chair and the chair of the site-visit
team.

CCAPS will review all of the materials received as well as the notes made by the Chair and
the Commissioners during the review process including, if relevant, the site visit notes and
report. CCAPS will make one of the following recommendations to the COMISS Network
Leadership, who make the final determination regarding accreditation:

e Grant Accreditation to the organization and its chaplaincy (Chaplaincy
care/spiritual care) services.

e Grant Accreditation to the organization and its chaplaincy (pastoral care/spiritual
care) services with notations of the organization's partial compliance with the
Standards. Organizations will be given up to one year to become fully compliant.

e Defer accreditation with notations identifying those Standards requiring compliance
in order to be accredited. CCAPS may require an additional site visit if the
organization's non-compliance with Standards is significant.

e Ifaccredited, the period of accreditation is 10 years. A Certificate of Accreditation is
then issued.

III. PERIODIC ACCREDITATION REVIEWS (5-Year and 10-Year)

Once an organization's Chaplaincy services have been accredited, that organization must
maintain accredited membership through written annual reports and through PERIODIC
ACCREDITATION REVIEWS every five years. The first Five-Year Review will be a paper
review. The second Five-Year Review, called the Ten-Year Review, will be a document
review and a site visit review.

Centers seeking continued accreditation should begin by sending a written application to
the chair of CCAPS and a request for an invoice for the appropriate fee. This should be
done at least 3 months before the year in which the PAR is required. The Organization will
then conduct and submit a self-study report using the guidelines in Appendix A. Once a
complete self-study has been received, the CCAPS Chair will notify the appropriate person
within the organization, and a date will be set for an onsite review.
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Five Year Review: The periodic accreditation review that occurs at the five-year mark is a
standards and document review. The material and procedure required for the Five-Year
Periodic Review are the same as that required for Accreditation. See Appendix A. The
Physician-Nurse Survey should be submitted with the other materials.

Ten Year Review: The 10 Year accreditation review requires a Self-Study plus a site visit by
a CCAPS accreditation team who will spend up to two days at the organization conducting
the assessment. They will meet with all the people described in the A&E and Accreditation
site visits. The material and procedure required for the Periodic Review is the same as
that required for Accreditation. See Appendix A. The review may be made remotely with
the mutual consent of the organization and the CCAPS chair.

Reporting and Follow-Up

For the 5-Year Review. After a complete self-study has been received, the CCAPS chair will
confer with the director of chaplaincy and request any additional materials that may be needed.
The Chair will confer with other CCAPS Commissioners. Following that, a comprehensive
written report will be sent to the CEO and the Director of Chaplaincy Services within one month
and will identify areas of compliance, partial compliance, or non-compliance with the CCAPS
Standards. The report may include notations, recommendations, and suggestions. The
organization will have 21 working days from receipt of the report to submit a written response.
The response must be sent to the CCAPS Chair

For the 10-Year Review. At the conclusion of the site visit, the team will conduct an exit
interview to deliver an immediate verbal summary of impressions and preliminary
recommendations. A comprehensive written report will be sent to the CEO and the Director of
Chaplaincy Services within one month and will identify areas of compliance, partial compliance,
or non-compliance with the CCAPS Standards. The organization will have 21 working days from
receipt of the report to submit a written response. Copies of the response must be sent to the
CCAPS Chair and the chair of the site-visit team.

For both the 5-year and 10-year accreditation assessment, CCAPS will review all of the
materials received as well as the notes made by the Chair and the Commissioners during
the review process including, if relevant, the site visit notes and report. CCAPS will make
one of the following recommendations to the COMISS Network Leadership, who make the
final determination regarding accreditation:

e Grant continuing accreditation to the organization and its chaplaincy (pastoral
care/spiritual care) services.

¢ Grant continuing accreditation to the organization and its chaplaincy (pastoral
care/spiritual care) services with notation(s) of the organization's partial
compliance with the Standards. Organizations will be given up to one year to
become fully compliant.
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e Defer accreditation with notations identifying those Standards requiring compliance
in order to be accredited. CCAPS may require an additional site visit if the
organization's non-compliance with Standards is significant.
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APPENDIX A: Materials required for all accreditation reviews (initial, five-year, ten-
year)

In preparation for Accreditation, the organization shall prepare a written Self-Study
Report. The Self-Study will be in Word format, and the template may be obtained online or
by request to the CCAPS Chair. The report will include the following:

A response to each and all CCAPS Standards
Chaplaincy services goals and outcomes/objectives for the last five years.
Chaplaincy services budget for the last five years.
Job descriptions and curricula vitae for all chaplaincy (spiritual care/Chaplaincy
care) current employees and job descriptions for any vacant positions.
5. A summary, raw data, and action plan from surveys with:
a. Nurses employed by organization
b. Physicians affiliated with organization
6. Description of the organization including a mission statement.
7. History of Chaplaincy services department including any previous final
accreditation letters received from CCAPS.
8. Organizational chart of facility /organization and Chaplaincy services department.
9. Narrative description of Chaplaincy services program including Scope of Service and
Scope of Practice documents.
10. Description of Chaplaincy services evaluation program/process improvement
program.
11. List of Chaplaincy services policies and procedures.
12. Any other information requested by CCAPS.

B e
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APPENDIX B: Accreditation Fees

ITEM Fees Paid | 2026 2026 for

in 2025 Non-members | COMISS
of COMISS Members

CCAPS Initial Assessment and $2,000 $2,000 $1,750

Evaluation (A&E) Consultation

CCAPS Initial Accreditation Site Visit. | $1,000 $4,000 $3,500

[NOTE: Current fee does not include

travel, which has been billed

separately. Recommended fee

includes travel.]

CCAPS A&E + Initial Accreditation $3,000 $6,000 $5,250

Site Visit (in one application/visit).

[NOTE: Current fee does not include

travel, which has been billed

separately. Recommended fee

includes travel.]

CCAPS Five Year Periodic $1,250 $1,500 $1,250

Accreditation Standards and

Document Review. [No travel]

CCAPS Ten Year Periodic Review and | $2,000 $5,000 $4,500

Site Visit

[NOTE: The 2025 fee did not include

travel, which has been billed

separately. Recommended fee

includes travel.]

Called Accreditation Review $6,000 $6,000

including Site Visit Travel

For Reviews requiring a Site Visit Travel and | Travel expenses | Travel expenses
per diem included in fee, | included in fee, as
expenses | asindicated indicated
(lodging,
meals,
parking,
etc.)
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APPENDIX C: Physician-Nurse Survey. Note: this format may be adapted to suit the
needs of the organization

1. Is the Chaplain recognized as an integral part of the healthcare team?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

2. Do the Chaplains in your institution automatically respond to Code Calls?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

3. Do you call a Chaplain when a death has occurred?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

4. Do you refer patients/clients to Chaplains in crisis situations?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

5. Do Chaplains respond quickly and graciously to your calls for pastoral assistance?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:
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6. What are the results of the spiritual care visit? In your experience is the chaplain’s
consultation usually helpful to patient/client/family?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

7. Are Chaplains easily available at all times of the day and night?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

8. Do Chaplains participate in interdisciplinary conferences?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

9. Do you refer patients/clients to Chaplains in routine problem situations?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

10. Do Chaplains make themselves available for the needs of staff?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:
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11. Are the Chaplains available for discharge planning needs?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

12. Does the Chaplaincy Services Department offer adequate worship services?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

13. Are you satisfied with the performance of the pastoral/spiritual service in this
organization?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:

14. Does the chaplaincy team present itself as a unified, collaborating team?

o Always

e Usually

e Sometimes
e Never

e Not Applicable
e Comments:
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Questions about the CCAPS Accreditation Process can be addressed to:

Russell H. Davis, PhD, CCAPS Chair
Email: russell.haden.davis@gmail.com
Telephone: 434-249-6769

CCAPS Accreditation Process Summary (Revised 2025). Page 12 of 12



CCAPS Presentation Notes
COMISS Network Forum, January 13, 2025,
Seventh Day Adventist International HQ, Silver Spring, Maryland
Russell Haden Davis, PhD, CCAPS Chair

From its beginnings in 1985 until 2003, CCAPS was known as JCAPS (Joint Commission for
the Accreditation of Pastoral Services). In 2003, its name was changed to CCAPS - COMISS
Commission for the Accreditation of Pastoral Services.'

The current CCAPS Standards connect to a compelling story of visionary predecessors who
were pioneers in establishing benchmarks (Standards) for the assessment of institutions
that provided chaplaincy services within their organizational structures and provided
accreditation of those institutions upon request and successful review.

Definitions: Accreditation is the measurement of institutions and organizations against a
set of standards. Examples are CCAPS accredited organizations and clinical pastoral
educational organizations accredited by a national accrediting body. Certification —the
assessment of individuals against a set of standards, e.g. Board-Certified chaplains,
certified CPE Educators.

1986. The original plans for CCAPS envisioned 60 accreditation visits a year and a budget
that included a half-time administrator as well as dozens of commissioners.?

1991. The JCAPS Report to COMISS Annual Forum noted that there was very little interest

among chaplains in seeking accreditation for their centers. In other words, the founders’
dreams were never realized.

e My conclusion: The major contribution of JCAPS/CCAPS is its set of standards,
not the actual number of accredited centers.

For the first 30 years, there was only one set of Standards (revised periodically) — for
healthcare Institutions with departments of chaplaincy.
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In 2023, however, we created a second set of Standards, for Chaplaincy and Pastoral Care
Employing Organizations. Here is a side-by-side comparison of areas addressed by the
Standards. The complete sets of Standards may be found on the COMISS website.

Healthcare Chaplaincy Chaplaincy Employing Organizations

Organization seeking accreditation
Chaplaincy Services

Budget

Facilities — office, chapel, consultation,
privacy, library

Professionalism: certification,
endorsement, ethics, research literacy,
standards of practice, continuing

Organization seeking accreditation
Chaplaincy Services

Budget

Policies

Personnel Records & Performance
Evaluations

Chaplaincy Personnel

Chaplaincy Manager/Director

education e Support Staff

e Director e Team Meetings
e OQutside Clergy

e Support Staff

e Qutreach

e Integration

e Documentation

The CCAPS story cannot be separated from the CPE Movement, the Pastoral Care and
Counseling Movement, and COMISS itself.

CPE Movement. Thus, the CCAPS pre-history begins with the birth of CPE -- Clinical
Pastoral Education, originally called Clinical Pastoral Training. An excellent history of the
CPE movement is found in Hall, Charles E. Head and Heart: The Story of the Clinical
Pastoral Education Movement. Journal of Pastoral Care Publications, 1992.

Anecdote. When | was Executive Director of the Association for Clinical Pastoral
Education, the number 1925 was handwritten on a 3x5 card stuck to a file cabinet in the
ACPE Office. |asked aboutitand was told that on a bad day, we comfort ourselves with
the fact that CPE has been around since 1925, and it will be around long after any bad day
in the office.

1940-1960. Out of the CPE Movement developed the pastoral care and counseling
(specialized ministry) movement. COC (1946), AMHC (1948), ACCA (American
Correctional Chaplains Association), APCCA (American Protestant Correctional Chaplains
Association), AAPC (1960s) and denominational faith-group endorsers.?
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1967. ACPE formed out of a conjoining of the Council for Clinical Training, the Institute for
Pastoral Care, and two denominational groups: Lutherans and Southern Baptists. Many
special studies and committees began meeting including a joint ATS-ACPE committee to
study mutual concerns in accreditation (Hall, p. 191).*

1970. The College of Chaplains invited cognate organizations to meet in what became
known as the Interorganizational Consultation.

1974. The Interorganizational Consultation created a study committee on accreditation of
pastoral care departments [Hall, p. 207].

1978. Chicago. Interorganizational Consultation recommended the formation of COMISS
— Council on Ministry in Specialized Settings.

1979. The COMISS structure that developed included Advocacy, Communication,
Research, Publications, Standards, and Fund Raising (Anton Boisen Fund).

Advocacy took many forms including establishing standards (JCAPS), and committees on
promoting specialized ministry, research, publications, and Pastora Care Week (aka
Spiritual Care Week).

ADVOCACY WAS NEEDED BECAUSE OF THE FOLLOWING:

* Kentucky, 1971. New governor downgraded qualifications for state employed
correctional chaplains.

* Pennsylvania, 1980. New governor removed all 42 part-time state funded
chaplains and severely reduced the number of full-time chaplains without
consulting with the Pennsylvania Council of Churches, abandoning a 25-year
practice.

* lowa, 1980. Downgrading of qualifications for state employed chaplains.

* Ohio Correctional Chaplains, 1984. Major adverse changes to employment
practices.

* Georgia, 1991. Nearly all chaplains in the Georgia State system were fired.
COMISS did a site visit and issued a report via its Public Issues Task Force.

* Connecticut, 1991. Significant reduction in number of chaplains.

1988. COMISS was incorporated and launched at Dialog 88.°
e The Cin COMISS changed from Council to Congress.
e Laterthe C changed to Coalition.
e And finally, the name changed to COMISS: The Network for Ministry in
Specialized Settings.
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1985. December. COMISS approved the JCAPS Standards®

1986. JCAPS Structure’ was approved in June by JIPCO [Joint Issues in Pastoral Care
Organizations) and submitted for approval by COMISS in their December meeting.®

1998. JCAPS & JCAHO

The following article was published in Chaplaincy Today on the relationship between JCAPS
& JCAHO.

Le Doux Sakurai, Michele, Tartaglia, Alexander, Waff, Razz. “JCAHO, JCAPS, and
Pastoral Care: Significant Changes.” Chaplaincy Today (1998), 14/2:52-56. [Note:
JCAHO = Joint Commission for the Accreditation of Healthcare Organizations, now
known simply as The Joint Commission.]

Key Points:
e 1997 joint meeting of AMHC & COC included a JCAHO Team Leader for CAMH
(Comprehensive Accreditation Manual for Hospitals
e 1998 - JCAPS led workshop for JCAHO accreditors on ways to evaluate pastoral
services. {Razz Waff and Jo Schrader]
e afirst-ever definition of qualified chaplains in the JCAHO surveyors’ manual

At this point, we will switch from the history of CCAPS to the present day. To help us
appreciate and understand the value of CCAPS standards and its accreditation process,
let’s turn to the story of Baptist Community Ministries of New Orleans.

Baptist Community Ministries of New Orleans. Interview with Larry
Johnson, Vice President, Chaplaincy Services.®

On October 2, 2021, | received an email from Larry Johnson telling me there were problems
with being able to download the CCAPS Standards from the website. That began email and
telephone conversations in which we discovered that the CCAPS Standards for Healthcare
Organizations wouldn’t fit a Chaplaincy Employing Organization. So, that led to an 18-
month process in which we developed a whole new set of Standards. And in June 2024
BCM was the first to be accredited under these Standards.

1. Larry: Tell us briefly about BCM - its history and structure -- and why you wanted
accreditation. Larry shares as follows:

BCM is a Christian faith-based philanthropic foundation domiciled in New Orleans,
Louisiana. The organization originally existed as the Southern Baptist Hospital
(established in 1926). The changing healthcare landscape in New Orleans led to the
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sale of the hospital, the proceeds from which were used to established BCM. Currently,
BCM is governed by a 15-member Board of Trustees and led by a President & CEO. The
three divisions comprising BCM are Chaplaincy Services, Congregational Wellness,
and Grants. Each division is led by a Vice President, who reports to the Chief Operating
Officer. BCM also has a general administration "division" composed of the accounting
team, HR director, IT & Facilities director, office manager, and receptionist.

BCM pursued accreditation with CCAPS to assess and confirm its approach to
chaplaincy. Formerly, BCM operated an ACPE center that had to meet established
standards and received regular, cyclical feedback about services according to those
established standards. Following the decision to place full-time chaplains instead of
training chaplaincy residents, BCM's Chaplaincy Services Division did not have any
established, peer-reviewed standards to assess chaplaincy services.

2. I'd love for everyone to hear about your chaplaincy program and the various settings
your chaplains currently work in. Larry shares:

Chaplaincy Services is an integral part of our organization and has been since its days
as Southern Baptist Hospital. We currently have eight full-time chaplains serving in
various community settings in the Greater New Orleans region. We have five chaplains
with the New Orleans Police Department, two chaplains at local hospitals, a chaplain
at the emergency call center and also a chaplain at a drug rehabilitation center.

3. What was the CCAPS accreditation process like for you? Self-Study, Site Visit? And
what has been the value for you and BCM? Larry shares as follows:

The process was thoroughly challenging, educational, and rewarding. The self-study
facilitated organizational, professional, and divisional learning and self-reflection.
Through the months-long process of self-study, we had to take a deep dive into our
service offerings, processes, and rationale for the way we provide our services. We
learned the historical basis for our current model, which led to asking whether we were
in the right spaces and whether our processes meet community needs and our
organizational goals.

The site visit was also a learning experience, especially for our executive team and
Board of Trustees. The executive team had an opportunity to share its vision for
chaplaincy services and demonstrate its support for the program. The board shared
historical knowledge of the department and shared how involved it is in the quality and
effective of the chaplaincy program. In addition, the site visit allowed the organizations
with whom BCM partners to share their impressions of BCM's chaplaincy program,
including strengths and limitations of the services.
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4. lunderstand your public safety chaplains were involved in providing support during the
tragic New Year’s Eve terrorist massacre, we’d love to hear about the ministry your
chaplains provided. Larry shares as follows:

Yes, our public safety chaplains were actively engaged in providing supportin the
aftermath of the New Year's Eve terrorist attack. | have to say that BCM is always proud
of our chaplaincy staff and work, but their response to the attack makes us even more
proud. The first chaplain arrived on the scene within 45 minutes of the attack. BCM had
three chaplains on scene within 1 hour and 15 minutes after the attack. Allin all, six
BCM chaplains actively provided support in response to the attack. Two chaplains were
on the scene, two chaplains were at the nearest police district station, one chaplain
was at the local level 1 trauma center hospital, and the VP went to the corporate office
to open it up as the chaplaincy support operation center.

The chaplains provided individual pastoral care and counseling, including pastoral
conversation, spiritual assessment, and pastoral presence to officers and affected
civilians, especially those who witnessed the event. The chaplains also provided group
care and counseling, including offering prayers for protection and other
religious/spiritual rituals during officer roll calls. In addition, they provided chaplaincy
care to 137 officers at 20 critical incident stress debriefings following the attacks.

Thanks, Larry, for sharing this inspiring story. Your ministry in New Orleans is a model for
others.
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ENDNOTES

"The document contains my presenter’s notes and is in outline form, for the most part.

2 Current Commissioners (2025) are David Plummer, Mario Ceballos, and Russell Haden Davis, PhD. Some of
the chairs of CCAPS have been Helen Hayes, Razz Waff, Will Kinnaird, Alexander “Lex” Tartaglia, David
Plummer, Michael Pollit, James R. Taylor, and Russell Haden Davis.

3 The Association of Professional Chaplains (APC) was formed in 1998 through a merger of two organizations:
the COC and the AMHC. COC = College of Chaplains (COC), which was originally the Chaplains' Division of
the American Protestant Hospital Association (APHA). The COC meetings were held in conjunction with the
APHA. AMHC = Association of Mental Health Clergy. (formerly known as the Association of Mental Hospital
Chaplains). The AMHC originally met in conjunction with the American Psychiatric Association. Food for
Thought: What did we gain as a movement by the merger that formed APC and what did we lose in dissolving
the connection of chaplains with the APHA and the American Psychiatric Association? AAPC = American
Association of Pastoral Counselors. In 2019, AAPC consolidated with the Association for Clinical Pastoral
Education (ACPE) and now exists within the organization as the ACPE Psychotherapy Commission.

4Hall, Charles E. Head and Heart: The Story of the Clinical Pastoral Education Movement. Journal of
Pastoral Care Publications, 1992. ATS = Association of Theological Schools.

5NOTE: COMISS is an organization of organizations. COMISS has no individual memberships. Each member
organization is allowed to bring up to 3 members to the annual forum, but only one vote per organization is
permitted in the business meeting.

8 Letter from A. Napier Baker, Convenor JIPCO Accreditation Consultation, to The Rev. Robert Duvall, Home
Mission Board, Southern Baptist Convention dated July 17, 1986, with approved Structure attached. Duvall
was to distribute the letter and attachment to COMISS & JIPCO members for COMISS deliberation and
approval in December 1986. [Archives, Pitts Theology Library, Candler School of Theology, Emory University,
Decatur, Georgia.]

7 The JCAPS Structure included
(1) Introduction,
(2) Description of The JCAPS Commission and Commissioners (COMISS appoints commissioners
according to a representational plan, JCAPS officers, terms of service)
(3) Accreditation Process including standards review, site visit, reports, and findings.
(4) Budget.
(5) Timetable - Site visits begin in 1987. Expectation 60 visits per year

8 Letter from A. Napier Baker, Convenor JIPCO Accreditation Consultation, to The Rev. Robert Duvall, Home
Mission Board, Southern Baptist Convention dated July 17, 1986, with approved Structure attached. Duvall
was to distribute the letter and attachment to COMISS & JIPCO members for COMISS deliberation and
approval in December 1986. [Archives, Pitts Theology Library, Candler School of Theology, Emory University,
Decatur, Georgia.]

®The complete interview with Larry Johnson was recorded during the CNF2025 Forum. I’m not sure if that
recording is available or not.
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Spiritual Care Week Report
January 2026

The theme for Spiritual Care Week in 2025 was " Spiritual Care Week: 40 Years of Spiritual Support".
Celebrating four decades of profound community impact as Spiritual Care Week reaches its 40th
anniversary! Since its inception in 1984, this commemoration has served as a shining tribute,
underscoring the significance of spiritual care in multiple community settings worldwide. Originating
from the visionary collaboration of the National Association of Catholic Chaplains and the College of
Chaplains (now the Association of Professional Chaplains), this annual observance honors the boundless
compassion of spiritual care providers who offer solace, empathy, and support to individuals and

families navigating the complexities of life in its many hardships and celebrations.

The 2026 theme, “Kintsugi Heart — Healing Through Presence and Grace” - October 18-24. 2026

Kintsugi is the Japanese art of repairing broken pottery with gold, silver, or platinum lacquer. Rather
than hiding the cracks, Kintsugi highlights them—transforming what was once broken into something
more beautiful and valuable. When applied to the heart and spiritual care, this image becomes deeply
meaningful.

Join us as we honor the sacred work of chaplains and spiritual care providers —those who walk beside
the brokenhearted and offer healing, not by fixing, but by being present. Just as Kintsugi turns cracks
into art with veins of gold, chaplains and spiritual care providers help others discover strength, beauty,
and meaning through life’s wounds.

We are all vessels—shaped by life, marked by joy, and, at times, fractured by sorrow. In the sacred art of
Kintsugi, broken pottery is not discarded but mended with gold, transforming what was once broken
into a piece of beauty and resilience. So, it is with the human heart.

Chaplains and spiritual care providers walk tenderly into the places where others have cracked under
the weight of grief, iliness, and loss. We do not rush to fix but instead sit in the sacred silence of pain,
bearing witness. With compassion, presence, and spiritual wisdom, we help others see that their
brokenness is not the end of the story—but the beginning of a new one.

Each repaired heart is a testament: not to perfection, but to healing. Not to erasure, but to grace. We
are all Kintsugi hearts—restored by love, made whole by presence, and shining with the gold of God's
mercy.

Let us celebrate the ministry of presence, compassion, and spiritual resilience.

In addition to further development of theme resources and updating the website to support Spiritual
Care Week 2026, the spiritual care week committee will focus on developing themes for SCW 2027-
2029. In the ever-changing landscape of health care, pastoral care, religion, and world cultures, it is
vitally important that we continually advocate for the critical role spiritual and pastoral care plays.



Spiritual/Pastoral Care week provides an excellent opportunity to showcase this vital work. It is our hope
that each of you as colleagues and partners will work to promote this week among your various groups.

Thank you for the opportunity to serve as chair of the Spiritual/Pastoral Care Week Planning Committee
during the past year. | want to thank all the committee members who have joined with me during this
time to make the annual Spiritual Care Week a success in promoting professional chaplaincy. |look
forward to serving as the Spiritual Care Week chair and providing leadership to further professional
chaplaincy through the annual promotion of Spiritual Care Week.

Current Spiritual Care Week Committee:

Kyle Christiansen
Nancy Schaeffer
Barrington B.Ross
Anissa Glaser-Bacon

Respectfully submitted,

Clyde T. Angel, DMin, BCC, LPC
Chair, Spiritual Care Week Committee



Spiritual Care Week
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Clinkcal Pastoral Education

INTERNATIONAL +1(904) 567-6004 m
ceo@cpei.edu
www.cpei.edu

2105 Park Avenue, Suite 1
Orange Park, FL 32073

CPEI Annual Report
September 1, 2024-August 31, 2025

Mission: To provide quality, inclusive, and life-transforming clinical pastoral education
internationally through online and hybrid modalities to develop competent pastoral clinicians and
supervisory educators.

Vision: To provide an unparalleled experience as the most trusted partner for clinical pastoral
education.

Strategic Accomplishments

Leadership Goal: Expand Partnerships to Offer Quality Educational Programs:

e Approval of new partnerships: the Association of Professional Chaplains (APC), the
National Association of Catholic Chaplains (NACC), the Veterans Administration (VA),
and the National Association of Veterans Affairs Chaplains (NAVAC).

e Increase in New Affiliates, e.g., St. Tiknon, U.S. Navy, CPE Center of Pittsburg, etc.

e Increase in Partnerships, e.g., Baton Rouge Medical Center Leadership, Marsh Institute
for Chaplains

e Approval for CPEI as an approved CEU provider by the International Accreditors for
Continuing Education and Training 2025-2030.

o CPEI has been approved to accept VA Educational Benefits.

Admissions

Admissions/Enrollment Goal: To Increase the
Number and Inclusive Student Population:

e 31% increase in new applicants, with
34% approved

e 79% increase in new CPE/SEC
Enrollments

e 70% increase in diverse student
population (Faith groups, etc.)



http://www.cpei.edu/

Academic Goal: Strengthen a Culture of
Quality Education for Distance Education:

e CPE in Spanish: The curriculum has
been translated and is under review
by the Distance Education
Accrediting Commission as a
Substantive Change.

e Doctor of Ministry Degree: Under
development.

Faculty and Staff Development Goal:
Increase, Develop, and Retain an Effective
and Diverse Faculty and Staff:

o Faculty and Staff Development
planned events occurred.

o CPEI Staffing Increase: Director of
Technology and Chief Financial
Officer (CFO).

Marketing Goal: Improve the quality and
relevance of the national and international
presence.

e CPEI has purchased and completed
one annual renewal of the domain
name, CPElLedu.

o All staff and most SEs and TSEs
have a CPEl.edu email address that
includes access to Microsoft 365.

e Creation of a digital brochure for
trade shows, accessed by QR code
and aimed at a general audience.

The CPEI 2024-25 Annual Report is
available at:
https://bit.ly/CPEI_AR_2024-25
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https://bit.ly/CPEI_AR_2024-25

National Institute of Business & Industrial Chaplains
Celebration Report - COMISS January 2026

The National Institute of Business and Industrial Chaplains (NIBIC), a
founding member of COMISS, continues to set the standards for workplace
chaplaincy and is advancing its pioneering spirit of promoting the common
clinical spiritual care standards into diverse workplace settings. As the
COVID years disoriented professionals in many specialties, our efforts during
2025 included acquiring new members with both clinical skills and a renewed
enthusiasm for clinical chaplaincy in the workplace.

We have enjoyed the renewed collaborative spirit practiced in bi-
monthly meetings of the Common Council. With representatives from diverse
spiritual care cognate groups, we celebrated the new cooperative and
collaborative discussions on how clinical spiritual care has important skills
and wisdom to share in a contemporary culture that is being torn apart by
divisive polarization. Truly, the affirmation of clinical spiritual care in a world
division and injustice is needed more today than ever.

Along with other members of the Common Council, we reclaimed and
rediscovered our sense of advocacy for the integrity and professionalism of
clinical spiritual care, as the identity and definition of professional chaplaincy
was being challenged with the proposed introduction of chaplaincy into the
public schools. Asthe notion of public school chaplaincy was being
proposed and considered in numerous state legislatures, without the
required necessary training standards nor care regarding the legal liability
being opened up for school districts, NIBIC chose to defend clinical spiritual
care in the face of the insidious ideological challenge posed to all forms of
chaplaincy by Christian Nationalism.



Building on this renewed inspiration, we are gearing up to face the
contemporary challenge of the organizational and digital restructuring of the
working world in the twenty-first century.

In 2026 we are planning to return to having a face-to-face
gathering in Houston in late Spring 2026 to support, nurture and collaborate
regarding providing chaplaincy with both clinical and professional standards
amidst diverse workplace settings.

Diana Dale, Ph.D., LMFT, NBCC

Tim Bancroft, D.Min., SHRM-SCP & SPHR, NBCC
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